ASSESSMENT PHASE
The occupational health nurse must first identify the key players to develop a program suitable to decision makers within an organization. Key players can be identified by assessing current programs and company philosophy concerning health and safety issues, sick leave programs, and employee morale. Individuals within an organization assigned to tasks related to workers' compensation, risk management, safety, industrial hygiene , and human resources need to be consulted. The occupational health nurse assesses the current level of services to include such aspects as: • Workplace injury and illness. • Job analyses and return to work procedures . • Occupational exposures and health surveillance procedures. • Company policies and procedure s. • Safety procedure s. • Health education/promotion activities.
Employees seeking services from the occupation al health nurse also are interviewed. Their input can provide important information about program planning and evaluation based on their perceptions and needs. Alliances formed with employee groups can leverage ideas into action. Focus groups involving employees can assure the organization that the program fits employee expectations and needs. This technique can also assist the occupational health nurse in identifying organizational strengths and weaknesses and in developing the strategies for implementing coordinated health programs.
Examples of Company Mandated Occupational Health and Safety Services
the company's bottom line by providing a broad range of services. For example, in one large manufacturing and distribution operation, Occupational Health Services (OHS) is staffed by a nurse practitioner manager (MSN, COHN-S, CCM), a registered nurse (RN, COHN-S, CCM), and an administrative assistant. A board certified occupational medicine physician serves as a contract consultant on occupational (work related) issues. Graduate nursing students from an area university also assist in the delivery of services under the preceptorship of the nurse practitioner. Services provided by OHS include programs mandated by OSHA (see Table 1 ) and other regulatory agencies, as well as programs and services approved and requested by the company (see Table 2 ). Two other company sites are under the direct or indirect management of the nurse manager and offer components of the comprehensive program. Both sites are staffed by a registered nurse.
CASE MANAGEMENT MODEL
Nurses are aware of how to manage occupational health cases and health services programs. The nursing process, applied to any of these functions, can provide the occupational health nurse with the tools for success. Proposals for change include findings related to the assessment process, focusing on information gained from interviewing, and evaluating existing programs. The proposal is analogous to the planning phase of the nursing process, addressing key points for program enhancement.
A multitude of resources are available to occupational health nurses designing a proposal to present to management groups. Information from publications about workers' compensation, human resources, the Americans With Disabilities Act and Family Medical Leave Act, occupational health and environmental issues, wellness and health promotion materials, and disability management processes are invaluable resources. Gaining access to this information can be challenging, but worth locating. Many of these materials are available through the human resources department, local and university libraries, and via the Internet. The American Association of Occupational Health Nurses (AAOHN) may also serve as a valuable resource in locating critical publications and consultants.
Case Example
At the company previously discussed, the workers' compensation program was initially handled by multiple departments: Safety, Risk Management, Human Resources, Health Services, and the Legal Department. An "assessment" was performed and, from these data, service fragmentation was identified as a major concern. Without a point person for the workers' compensation program, cases lingered before settlement and employees were shuffled among the various departments. When case management was initiated, the occupational health nurse became the coordinator for the company's workers' compensation program. As a result, injured employees report to the on-site clinic for initial assessment and care. Referrals are made to panel providers when necessary. The nurse confers with the third party adrninistra-tor to coordinate benefits and discuss the claim process and potential timely settlements, if appropriate. When legal defense is involved, the nurse consults directly with legal counsel. The occupational health nurse also confers with Human Resources about return to work issues and appropriate workplace accommodations that may be needed. Case management responsibilities include following up on lost time cases, acting as a liaison between the injured employee, health care providers, and management.
Occupational health nurses have the advantage of knowing job requirements and company practices and can articulate these to persons involved in the care and rehabilitation of injured workers. When the program is handled by multiple parties, it is easy for employees to become lost in the system rather than be the focal point of the process. This change in the program concept has resulted in fewer lost work days, lower health care costs, earlier referrals, and earlier case resolutions. Employees also seem more satisfied with this system as they become the center of attention and achieve more effective outcomes with greater efficiency.
Occupational health nurses provide a wealth of knowledge about health and safety program management, adding value to the company's bottom line. They are resourceful in networking with third party administrators, insurance carriers, attorneys, health care providers, and state workers' compensation personnel. However, once a program is in place, continued refinement is necessary. Changes in state and federal legislation, business focus and plans, as well as union contracts, require program flexibility if programs are to progress successfully.
In states allowing panel health care providers to evaluate workers' compensation cases, occupational health nurses can assist employers in selecting appropriate, qualified providers to serve on their panel. The occupational health nurse can educate providers about particular job requirements, work practices, expectations concerning appointment availability, required legal documentation, and even negotiate fees for services. Identifying company required services and assessing the ability of the provider to accommodate the employer's need provides for a smooth transition from occupational health services into the workers' compensation system. This nurse managed care ensures appropriate and cost effective results for both the company and the employee.
Short term disability management is another opportunity available to occupational health nurses willing to take on the challenge. Programs of this nature are closely linked to company benefits and employment rights, areas not typically considered part of many occupational health services. Occupational health nurses do an excellent job of evaluating information required for initiation of short term disability benefits. Overseeing the program is a logical extension of the occupational health nurse's practice. Throughout the short term disability, the nurse monitors case progress, compliance with treatment plans, anticipation of return to work issues, and collaborates with management when workplace reentry concerns are identified. Other short term disability functions the occu- OCTOBER 1997, VOL. 45, NO. 10 This nurse managed short term disability program, unique to the occupational health nurse, involves coordinating confidential health information, facilitating return to work, and delivering health information to employees. Opportunities to become directly involved with these programs should be explored by all occupational health nurses. Data collected can be used to provide cost effectiveness and quality outcome information that can be used to demonstrate the nurse's effectiveness to management and value added to the company.
HEALTH SURVEILLANCE
The American Association of Ocupational Health Nurses Position Statement (AAOHN, 1996) defines occupational health surveillance as the "process of monitoring the health status of worker populations to gather data on the effects of workplace exposures and using the data to prevent illness or injury." Health surveillance programs can be planned, implemented, and evaluated by the nursing staff. A computerized data management system allows for recordkeeping and tracking of all mandated programs, as well as for recording voluntary health risk appraisals and screenings. Interdepartmental coordination is essential to the success of these programs. One example is negotiating time release with management for employees to participate in voluntary health screenings. It is important to identify a time for participation least disruptive to the work process such as break time, work stoppage, or shift change.
The provision of on-site health surveillance services, while meeting regulatory requirements, also has many benefits for the employee and for the company (Fitko, 1994) . Cost comparisons with community based services indicate services provided in house are cost effective. The occupational health nurse can obtain information about fees charged to conduct a health examination or specimen collection from off site clinical hospital services and compare them to the cost of providing the service in house. For example, a comparison of costs for in house versus outsourced services yielded the following information: • A drug screen conducted in house cost $18.00 per screen, while the same screen conducted at an off site facility cost $30 to $35 each. • The cost for a preplacement physical examination off site was $125, excluding laboratory charges, while the examination conducted in house was $33.50.
By comparing community based charges to in house services, occupational health nurses can identify significant savings to company management and furnish rationale for providing the service in house. Not only are direct costs impacted, but the avoidance of indirect costs associated with lost time and productivity to obtain the service elsewhere become effective selling points for managers trying to function with a leaner work force. The nurse who is knowledgeable about the workplace and 494 familiar with the work force has the opportunity to interact with employees individually about personal and occupational health related issues. The time spent thus becomes a "teachable moment." Through health surveillance screenings and subsequent follow up by a nurse, employees are made aware of significant current or potential health problems such as diabetes, hypertension, or abnormal laboratory values requiring further evaluation and/or referral. The nurse functions in this role as facilitator and educator for the employee with management of overall health status.
HEALTH PROMOTION AND DISEASE DETECTION
Health promotion is providing services or activities to help individuals be at their best, physically and mentally. Examples of health promotion programs that may be provided in occupational health services include coping and stress reduction skills, smoking cessation programs, healthy food vending machine choices, exercise programs, and health risk appraisals.
Disease detection programs are designed to discover health risks and arrange intervention, referral, and follow up care when appropriate. Incorporating health screening in the occupational health services package provides for a comprehensive employee health program. Examples of valuable health screenings include cholesterol screening; blood pressure checks; mammogram; oral, skin, colorectal, and prostate cancer screening; and vision and dental screening. While screening healthy individuals, nurses can use the opportunity to educate employees about the importance of self care and can encourage health promoting behaviors that help keep them healthier both at work and at home.
Although the primary focus of traditional occupational health services is occupational injury and illness treatment and prevention, a healthy work force that consumes less of the health care dollar, particularly for sickness, is of prime importance to business. This evolving business need presents a challenge to the occupational health nurse to plan and implement strategies that seek to accomplish this goal.
It is important to conduct conveniently arranged health screening sessions at the worksite for all shifts. Decisions related to appropriate health screening are based on employee population and current recommendations from nationally recognized sources such as the American Cancer Society, Healthy People 2000 goals, and current statistics and clinical guidelines. The American Heart Association's "Heart at Work" program provides heart healthy activities designed to be implemented at the worksite. Screenings can be offered at either discounted rates or at no cost to the employee, depending on budgetary constraints and company philosophy. With the employee's consent, nursing staff can follow up on all abnormal findings, conferring with the employee regarding referral to appropriate specialists or agencies. At times, the occupational health nurse assists employees with accessing health care providers and educating them about their health care benefit plan. 
IN SUMMARY

Strategies for Comprehensive Nurse Managed Occupational Health Services Focusing on Work Related
Health Problems While Maintaining Comprehensive Care Delivery. Simpson, S.J., & Purdy, L.S. Occupational health nurses can position themselves to be valuable assets as human resources become more important in the complicated world of producing products, services, managing employees, and making a profit.
The nursing process (assessment, planning, implementation, and evaluation) can be applied to occupational health programs and service development.This technique assists the nurse in identifying an organization's strengths and weaknesses and in developing the strategies for the implementation of a coordinated program.
An on-site nurse managed occupational health unit provides opportunities for positively influencing employees' health while affording multiple opportunities for the occupational health nurse to impact the bottom line of the business unit. Exploring the opportunities can lead to exciting program development and implementation.
